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ABSTRACT

This literature aimed at revealing the reality of application and
development methods of knowledge management operations in Al-Quds Open
University, by identifying whether there were statistically significant differences at
the level of the function (a0 < 0.05) on the reality of applying the knowledge
management operations at Al-Quds Open University which may attribute to certain
variables (i.e. years of service - the educational region - scientific qualifications).
The descriptive approach was used in this study. The two researchers set a
questionnaire, composed of seven dimensions which form the knowledge
management operations. Such questionnaire was distributed on a sample of (250)
academic supervisors from amongst the supervisors of Al-Quds Open University.
The results of the study revealed that the application of the knowledge management
operations at Al-Quds Open University was relatively moderate, with an average of
63.8%. The study also revealed that the capacity of reading, cultural level, the
nature of work, the number of researches, the workshops, and the scope of interest
for those who held academic qualification under the doctorate degree were rather
poor in comparison to those holding a doctorate degree at the university. It also
showed that there were no statistically significant differences on the reality of
application of knowledge management operations in Al-Quds Open University
which attributed to variables of the years of experience and the educational region.

The study resulted in a group of recommendations and suggestions,
including: the need to the existence of a leadership supporting the knowledge
management strategy, which should have a clear vision for identifying various
types of knowledge, selection qualified individuals and expert advisors who have
knowledge, the establishment of a knowledge management division as a part of the
organizational structure of the administration of the university, whose duties would
include organizing the knowledge management operations, control, development,
and follow-up of the knowledge management operations. A knowledge director
would be appointed to be in charge of such division, and who should be well-
qualified and capable of performing its knowledge-based assignments and able to
develop future plans for building up and developing knowledge. Also, it was
advised that research units should be established in each section of the University,
and which would be part of the Knowledge Management Department in order to
encourage employees to exchange and gain knowledge.
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